Section B - Rules and Procedures

B.1 Definitions

The following definitions of terms apply within these Foundation Documents. These definitions apply
to the operational purposes of the Accord as specified in these documents, and no meaning within
another context is intended.

Applicant: An organisation that has applied for Provisional status within the Accord. Any such
authority, agency or institution must be independent of the academic institutions delivering programs
that may be accredited by the organization.

Committee: The Chair and the Deputy Chair of the Accord acting as a managing committee of the
Accord. In these roles the office-holder acts for the Accord and cannot represent a Signatory of the
Accord.

Conditional status: The status to which a Signatory organisation is downgraded if, as an outcome of
a Review, other Signatories consider that the organisation’s accreditation system has significant
deficiencies requiring immediate attention. Organisations holding conditional status do not have the
right to vote, and the rights of graduates for the years during which conditional status is in place are
suspended.

Education provider: Atertiary (post-secondary) education teaching establishment such as a university,
polytechnic, vocational teaching college or similar establishment.

Jurisdiction: The territory, country, economy, or region in which an organisation undertaking
accreditation is based, and within which the organisation has authority to conduct
accreditation/recognition processes.

Meetings

e  General Meetings of the Accord are held every two years (in odd-numbered years) at a time
and place agreed by the Accord Signatories.

e  Mid-term Meetings of the Accord may be held in even-numbered years to cover urgent
business matters by the process set out in the Rules and Procedures.

e  Special Meetings of the Accord may be called at any time by the process set out in the Rules
and Procedures.

e Inthisdocument a “meeting” of Accord Signatories refers to a General, Mid-term, or Special
Meeting.

Meeting method: General and Mid-term Meetings will normally be held face to face, but business
also may be conducted under urgency through teleconference or other active method of communication,
or electronic polling (a meeting method in which Signatories either vote to agree or disagree with a
proposal put to the vote).

Mentee: An organisation being mentored because of its commitment to gain Provisional status or to
become a Signatory of the Accord.

Mentor: A Signatory assigned by the Committee to act on behalf of the Accord and work with an
applicant through a program of visits and advice in order to assist the applicant with its progress to
Provisional status and/or to becoming a Signatory subsequently. The term “Mentor” may also refer to



a mentoring team appointed by the Committee. The mentoring team will consist of two or three
representatives from full Signatories of the Accord. Note: A mentor can act as a Nominator but not as
a Reviewer.

Mentoring: A process by which an appointed mentoring team provides support and guidance to an
accreditation body that wishes to apply for Provisional status or to become a Signatory to the Accord.
The mentoring role will focus on providing advice and guidance on the accreditation policies and
procedures and education standards of the Mentee so that the Mentee is given every opportunity, on
application, to gain Provisional status or become a Signatory of the Accord.

Nominator: A Signatory that has detailed knowledge of an applicant’s accreditation system and states
that that in its opinion the applicant’s accreditation system meets the criteria for admission to
Provisional status. In support of its nomination it shall supply other Signatories with information on
how its appraisal that led to the decision to nominate was performed.

Provisional status: An applicant will achieve Provisional status having demonstrated that the
accreditation system for which it has responsibility appears to be conceptually similar to those of other
Signatories of the Accord. By conferring Provisional status, the Signatories have indicated that they
consider that the applicant has the potential capability to be a Signatory. Award of Provisional status
in no way implies any guarantee of becoming a Signatory. Recognition of the equivalence of the
academic computing and IT-related programs concerned shall normally become effective from the date
on which the new Signatory is admitted.

Requirements: The requirements for admission as a Signatory of the Accord, defined as the substantial
equivalence of characteristics, criteria and outcome standards.

Review (or Verification): The process by which a Signatory or an organisation with Provisional status
is evaluated to determine whether the accreditation system of the Signatory or organization with
Provisional status is Substantially Equivalent, as defined by the Accord, to the accreditation systems
of the (other) Accord Signatories.

Reviewer: A Signatory, or Signatory representative, appointed by the Committee to the Review Team
that visits and reports to the Signatories on the equivalency of the accreditation system of an
organisation with Provisional status as part of the evaluation of the applicant’s Review towards
becoming a Signatory. Note: A Reviewer shall not have been either a Mentor or Nominator for this
applicant. Reviewers recommend to the Signatories whether they are of the opinion that the
requirements for becoming a Signatory are met.

Secretariat: An entity providing administrative support to the Committee, with the delegated authority
to give advice, but not to make decisions, under the Rules and Procedures.

Signatory: An organisation entitled to fully participate in the Accord, enjoying the same rights and
obligations as all other Signatories. Signatories must be independent of the academic institutions
delivering programs that they may accredit or recognize. They are typically authorities, agencies or
institutions which are representative of the computing and IT-related professions and which have
statutory powers or recognized professional authority for accrediting programs designed to satisfy the
academic requirements for entry into the professional computing and IT-related community.

Substantially Equivalent: Producing results that are equally effective in determining whether
graduates of a computing or IT related program satisfy the Graduate Attributes given in Section D.



B.2 Admission

B.2.1 Provisional status

1.
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10.

11.

12.

13.

Applicants for Provisional status are recommended to follow the advice stated in the

guidelines given in Part 2 of Section C.

Applicants must provide all the information stated in Part 2.2 of the guidelines set out in

Section C.

Applications must be provided in the English language.

Applications must be received by the Secretariat no later than 120 days before the

commencement of a meeting of the Accord at which the application is to be considered.

Applications must be accompanied by written statements of nomination from two

Signatories, each nomination containing a declaration that the Mentor considers that the

applicant’s accreditation/recognition system meets the requirements for Provisional status.

The Secretariat must distribute the application to all Signatories no later than 90 days before

the commencement of the Accord meeting at which the application will be considered.

Any Signatory may provide written questions to the Secretariat no later than 60 days before

the Accord meeting, in which case the applicant has until 30 days prior to the meeting to

provide written answers to the Secretariat for distribution of both the questions and answers

to all Signatories so that they can be considered before the Accord meeting.

An applicant’s representative must appear in person at the Accord meeting to formally

present the application and answer questions.

An applicant must meet all the direct costs of making its application, including but not

limited to funding any reasonable actions required by potential Mentors to evaluate the

systems of the applicant.

The Signatories must consider each application at the meeting at which it is presented and

must decide one of the three following actions:

a. that the applicant be granted Provisional status (provided that there is a two-thirds
majority), or

b. that the application be declined (in which case reasons would normally be stated), or

c. that the decision on the application be deferred (in which case the reasons must be
stated).

The Signatories may agree to consider a deferred application by a suitable meeting method

prior to the next scheduled face to face meeting if there is a reasonable expectation that

information that will allow the application to be decided will be available, but no such

meeting may occur sooner than 60 days after the applicant or a Mentor provides the

necessary information to the Secretariat.

Prior to the award of Provisional status, applicants must undertake to cooperate in the

conduct of, and to fund the direct costs of, an evaluation of the suitability and effectiveness

of accreditation/recognition criteria, policies, and procedures established by the applicant for

the purpose of becoming a Signatory.

Provisional status is normally granted for a period of four years, but may be extended for

one or more periods of two further years if in the view of Signatories, as attested by a two-

thirds majority vote at a meeting, sufficient progress towards becoming a Signatory is being

made.

B.2.2 Becoming a Signatory

1.

2.

Organisations holding Provisional status and applying to become a Signatory are
recommended to be cognizant of the guidelines given in Section C.

Organisations holding Provisional status must give formal written notice on the
organization’s letterhead of at least one year (prior to the Accord meeting at which they will



request that upgrade of their status be considered) to the Committee and the Secretariat of

their request to be reviewed.

No later than 30 days from receiving a Review request the Committee must assign three

Reviewers, each drawn from a different Signatory. The qualifications of these Reviewers is

the same as for the Review of a Signatory and are given in Section C Guidelines.

The organisation making the Review request must provide the Reviewers with reasonable

notice of, and opportunity to observe, visits to a range of education providers, and to observe

the accreditation/recognition process for a range of decisions in the period leading up to 90

days prior to the Accord meeting at which the organisation wishes the Review request for

becoming a Signatory to be considered. (More specific guidelines are presented in Part 4 of

Section C.)

The Reviewers will furnish a written report to the Signatories no later than 90 days prior to

the Accord meeting at which the Review recommendation will be considered, unless a

shorter period (of at least 30 days) is agreed by the Committee to be sufficient under the

circumstances.

The Signatories must consider each set of Review recommendations at the meeting at which

it is presented and must decide one of the four following actions:

a. that the organisation holding Provisional status be made a Signatory with a designated
jurisdiction, which requires the unanimous approval of the Accord Signatories
excluding recusals, in which case the date at which recognition by the other Signatories
of the academic computing and IT-related programs concerned shall become effective
is stated (this would normally be the date on which the new Signatory is admitted), or

b. that the organization holding Provisional status be declined becoming a Signatory, but
that Provisional status be extended for a further period (in which case reasons must be
stated), or

c. that the organization holding Provisional status be declined becoming a Signatory and
that Provisional status not be extended (in which case the reasons must be stated), or

d. that the decision on the Review recommendations be deferred (in which case the
reasons must be stated).

During consideration of a Review recommendation each Signatory which chooses not to
support the recommendation from the Reviewers must provide to all other Signatories its
reasons.
When the decision on Review recommendations is deferred, the Signatories may agree to
reconsider the Review recommendations by a suitable meeting method prior to the next
scheduled face to face meeting if there is a reasonable expectation that information that will
allow the application to be decided will be available, but no such meeting will occur sooner
than 60 days after the organisation holding Provisional status or the Reviewers provides the
necessary information to the Secretariat.

B.3 Review of Signatories

B.3.1 Rolling Review program

1.

Each Signatory shall be subject to comprehensive Review and report by representatives of
the other Signatories at intervals of not more than six years. An extension of the interval to
the next Review of up to three years for a Signatory may be approved by the Signatories for
appropriate reasons, such as to align Review cycles with other accords or to delay Review
because of substantial disruptive events. The initial interval for a Signatory agency begins at
the end of the meeting at which Accord membership for the Signatory is approved.



The Committee must establish and the Secretariat publish annually, no later than 1 July, a
schedule for the programme of Review activities, this schedule covering at least the
upcoming six years. This schedule will be tabled as a standard agenda item at each annual
meeting of the Accord for approval.

Upon receipt of the schedule each Signatory must immediately inform the Committee
whether it wishes to be reviewed by the normal Review procedure (designated Procedure A)
or by the continuing international participation model (designated Procedure B). In the event
that a Signatory does not select a procedure then Procedure A is assumed to have been
selected. Under Procedure B, the Signatory under Review may elect to have the Accord
Review Team member fulfill a dual role, that of Accord Reviewer and an accreditation panel
member. This election is contingent upon the availability of Accord Reviewers able to fulfill
the dual role of accreditation panel member and Accord Reviewer (see also 3.2 below).
Signatories contemplating Procedure B will be responsible for consulting with the
Secretariat regarding the availability of dual role members.

The type of procedure to be used for any individual Signatory must be approved by the
Signatories via a suitable meeting method prior to the commencement of any Review actions.
Any Signatory that effects a substantial change to its accreditation criteria, policies or
procedures is obliged to report such a change to the Committee via the Secretariat and
thereby to provide the other Signatories with the opportunity to require that the scheduled
Review and report be brought forward.

B.3.2 Nomination of Persons to Form Teams

Upon request from the Secretariat, each Signatory must provide as soon as possible one or more names
of persons to form part of the panel from which Review Teams (Procedure A) or Accord Review Teams
(ARTs) under the continuing international participation model (Procedure B) may be drawn. In
determining the suitability of proposed team members Signatories may identify panel members able
to fulfill a dual role, firstly as accreditation panel members and secondly as Accord Reviewers. No
Signatory shall be required to provide more than one such representative in any calendar year unless
approved by the Signatory. General requirements for Reviewers are given in Section C, Guidelines.

B.3.3 Procedure

1.

Each Signatory to be reviewed must receive a notice from the Secretariat no less than six
months prior to the year of the Review Team activities being undertaken. For Procedure B,
reviewing will be continuous for the first five years of a six-year period, and then, if required,
in the sixth year there may be confirmatory actions.

Three representatives from different Signatories, one of whom will be designated the team
leader, must be selected by the Committee to form the Review Team; the Secretariat must
take all reasonable steps to ensure that none of the individuals selected through this process
has had any substantial prior involvement in or commitment to the accreditation system
being reviewed.

The Signatory responsible for the accreditation system to be reviewed must be advised by
the Secretariat of the proposed composition of the Review Team, and invited to show cause
why any member of the Review Team is not suitable. In the event that such an objection is
lodged, the Secretariat must advise the Committee to take such steps as are necessary and
appropriate to resolve the situation. If unable to achieve consensus, the Committee must
consult all Signatories before confirming the membership of the Review Team.

The Signatory whose accreditation system is to be reviewed shall be invited to propose a
suitable process, timetable and administrative support mechanism for consideration by the
Review Team. The Review process must include accreditation visits to educational providers



offering academic computing and IT-related programs and to the meetings at which the

outcomes of such visits are discussed and decided.

All discussions concerning Reviews must be held in confidence by the Review Team. At the

conclusion of each Review activity, the Review Team must forward its report and

recommendations to the Secretariat as soon as reasonably practicable. A copy of that report
must be furnished to each Signatory through the Secretariat.

The recommendations open to the Review Team are as follows:

a. that the accreditation/recognition system in question be accepted by the other
Signatories, for a period of six years, as leading to outcomes Substantially Equivalent
to the Signatories’ systems known to the Review Team in preparing graduates to enter
a computing or IT-related profession; or

b. that the accreditation/recognition system in question be accepted by the other
Signatories, for a period of not more than two years subject to the responsible Signatory
providing, within six months, a report which satisfies the other Signatories that adequate
steps are being taken to address the specific issues identified by the Review Team; or

c. that the accreditation/recognition system in question has serious deficiencies, that the
Signatory be downgraded immediately to conditional status, and that urgent and
specific assistance be provided by the other Signatories to help address the deficiencies.

B.3.4 Consideration of Recommendations and Requests for Reconsideration

1.

Recommendations from Review activities under either Procedure A or Procedure B are

considered by the other Signatories in committee at each General or Mid-term meeting of

the Accord Signatories. There will be a standing agenda item at each annual Accord meeting

to consider any outstanding recommendations.

If a Signatory has demonstrated equivalence under Procedure B to the satisfaction of all

Signatories without the need to form an ORT, the Signatory will be deemed to have had its

accreditation/recognition system be accepted as Substantially Equivalent for a further six-

year term from the date of the meeting.

Otherwise, the Signatories may resolve only one of the following:

a. that the accreditation/recognition system in question be accepted by the other
Signatories, for a period of six years; or

b. that the accreditation/recognition system in question be accepted by the other
Signatories, for a period of not more than two years, subject to the Signatory in question
providing, within six months from which the decision was made, a report which
satisfies the other Signatories that adequate steps are being taken to address specific
Issues; or

c. that the Signatory revert immediately to a non-voting conditional status for a period of
no more than two years, and that specific requirements to be addressed be stated.

Aresolution for (a) or (c) shall require support from two-thirds of the Signatories, and in the

absence of that majority the outcome shall be (b) in which case the specific issues to be

addressed must be stated.

The subject Signatory may, within 60 days of notification of a decision, request

reconsideration of a decision imposing conditional status (c), and request independent

reconsideration of its case. Requests for reconsideration must be based on one or more of

the following grounds:

a. that there was a failure to follow these Rules, and/or

b. that there were substantial errors of facts in the report considered by the Signatories
which were likely to have affected the decision reached by the Signatories, and/or



11.

c. that the report considered by the Signatories did not include relevant information, and
had that information been placed before the Signatories there was a reasonable
likelihood that a different decision would have been made.

If a reconsideration is requested, the Committee must ensure that within six months after the

decision was made, a reconsideration panel, which is established in the same manner as a

Review Team using Procedure A but with no membership in common with the original

Review Team(s), is established and reports its outcomes.

While a reconsideration is in progress the Signatory will continue to enjoy the full benefits

of being a Signatory.

The reconsideration panel shall determine the procedures and criteria under which it operates,

but at all times its procedures must be consistent with these Rules and Procedures as far as

this is reasonably possible.

The full costs of any such reconsideration must be borne by the subject Signatory.

The right to request reconsideration may be exercised only once for each six-year Review

cycle.

The recommendations of a reconsideration panel must be considered by the Signatories by

a suitable meeting method as soon as reasonably possible, and one of the following decisions

made:

a. that the accreditation/recognition system in question be accepted by the other
Signatories, for a period of six years; or

b. that the accreditation/recognition system in question be accepted by the other
Signatories, for a period of not more than two years, subject to the Signatory concerned
providing, within six months, a report which satisfies the other Signatories that adequate
steps are being taken to address specific issues; or

c. that the Signatory revert immediately to a non-voting conditional status for a period of
no more than two years, and that specific requirements to be addressed be stated.

B.3.5 Upgrade from or Continuation of Conditional Status

1.

ok~

Where conditional status is imposed by the other Signatories the Committee must provide,
in writing within 30 days of the decision, the specific requirements to be addressed by the
organisation downgraded to conditional status, and state the process by which assessment of
whether the requirements have been met will be made.

The assessment will normally involve written reports submitted by the organisation holding
conditional status at intervals of six months to the Review Team that conducted the Review,
or ORT in the case of Procedure B, may involve a visit by one or more members of the
Review Team or ORT, and will involve reporting by the Review Team or ORT at six-monthly
intervals to the Committee on progress.

When, in the view of the Committee, the most recent report from the Review Team or ORT
indicates that the requirements have been satisfactorily addressed, the Committee must
immediately call a meeting of the Signatories by a suitable meeting method to consider the
reinstatement of the organization back to being a Signatory, and to decide whether graduates
from accredited programs during the years in which conditional status was in place should
receive rights of recognition under the Accord.

In the event of re-instatement to being a Signatory, voting rights are immediately restored.
In the event that an organisation is re-instated from conditional to being a Signatory,
graduates from accredited programmes in the year in which re-instatement occurs shall enjoy
the rights of recognition under the Accord.

Where the Signatories are satisfied that an organisation holding conditional status is making
good progress towards once again being a Signatory, but that at the end of the period of



conditional status has not fully met the requirements, the Signatories may agree to extend
the period of conditional status for no more than two further years.

The costs incurred by members of the Review Team or ORT must be borne by the
organisation holding conditional status.

B.4 Resignation, Downgrading and Termination

B.4.1 Resignation

1.

A Signatory may resign from the Accord by giving at least one year’s written notice to all
other Signatories. The period in which the organization was a Signatory will be deemed to
end on 31 December of the year after that in which notice was given. During its period of
notice the resigning Signatory must continue to fulfill its obligations as a Signatory, but loses
its right to vote on matters related to applications for Provisional status, Review
recommendations for becoming a Signatory, Review reports on Signatories, and any matter
relating to the changes to the Accord, Rules and Procedures or Guidelines. For the avoidance
of doubt, in such circumstances the Signatory that has given notice of resignation will be
excluded when determining the total number of votes available to be cast.

Provided the resigning Signatory provides to all other Signatories, to the satisfaction of the
Committee, a comprehensive list of programmes accredited or recognised during the time as
a Signatory, graduates of those programmes who graduated during the years that the
Signatory was active in the Accord will continue to receive the same rights of recognition as
graduates of other Signatories.

An organisation holding Provisional status may resign from that Provisional status at any
time by giving 6 months written notice to all Signatories.

B.4.2 Downgrading for Failure to Demonstrate Ongoing Equivalence

1.

Where a Signatory has been downgraded from Signatory to conditional status for failure to
meet the necessary standard of equivalence of recognition or accreditation, and the
organisation fails to satisfy the Signatories within the period of time allowed that it has met
the specific requirements, and the Signatories are unwilling to continue the period of
conditional status, the organisation shall lapse from conditional status to Provisional status.
Provisional status shall be granted in these circumstances for no more than two years, the
specific time being selected by the Committee so that the end of the term coincides with a
scheduled meeting of the Accord Signatories.

Provided the downgraded Signatory provides to all other Signatories, to the satisfaction of
the Committee a comprehensive list of programmes accredited or recognised during the time
as a Signatory, graduates of those programmes who graduated during the years that the
Signatory was a Signatory in the Accord (including the year in which downgrading to
conditional status occurred) will continue to receive the same rights of recognition as
graduates of other Signatories. Any graduates completing their programme during the period
of conditional status will not enjoy the privileges of graduates of Accord Signatories.

B.4.3 Termination for Failure to Meet Obligations as a Signatory

1.

If in the view of a two-thirds majority of other Signatories, a Signatory is failing to meet its
reasonable obligations under the Accord, the other Signatories may give notice to that effect
to the Signatory concerned. Such notice must state the specific nature of the concerns.
Any Signatory that receives notice of failure to meet obligations as a Signatory from the
other Signatories shall have one year from the date of the notice in which to demonstrate that
it has taken appropriate action and has recommenced the fulfillment of its obligations.



3. If, after a year, two-thirds of other Signatories agree that significant improvement has been
made, but not sufficient to remove doubt that the Signatory in question is fulfilling its
obligations, the period for demonstrating improvement shall be extended by either six
months or one year as the Signatories may decide.

4. If, in the view of at least two-thirds of other Signatories, a Signatory that has been given
notice under 1, 2 and 3 above has not taken sufficient corrective actions within the specified
period the Signatory is deemed to have been removed from being a Signatory. The date of
removal shall be the end of the calendar year in which the decision to terminate was made.

5. Provided the terminated Signatory provides to all other Signatories, to the satisfaction of the
Committee, a comprehensive list of programmes accredited or recognised during the time as
a Signatory, graduates of those programmes who graduated during the years that the
Signatory was active in the Accord will continue to receive the same rights of recognition as
graduates of other Signatories.

B.4.4 Termination of Provisional Status

1. Ateach General Meeting of the Accord the Signatories must review the length of period for
which Provisional status has been granted to each organization holding that status (which
period is normally four years but which may be extended by up to a further four years).

2. If in the view of a two-thirds majority of Signatories, an organization holding Provisional
status is making insufficient progress towards becoming a Signatory or is failing to meet its
reasonable obligations under the Accord, the Signatories may give notice to that effect to the
organisation concerned. Such notice must state the specific nature of the concerns.

3. Any organisation holding Provisional status which receives notice from the Signatories shall
have one year from the date of the notice in which to demonstrate that it has taken appropriate
action and has recommenced the fulfillment of its obligations and progress towards
becoming a Signatory.

4. If, after that year, the majority of the Signatories agree that significant improvement has been
made, but not sufficient to remove doubt that the Signatory in question is fulfilling its
obligations, the period for demonstrating improvement must be extended by one year.

5. If, in the view of a majority of Signatories, determined by a suitable meeting method, an
organisation holding Provisional status which has been given notice under 2, 3 and 4 above
has not taken sufficient corrective actions within the specified period the organisation is
deemed to have been removed from Provisional status. The date of removal must be
immediate from the date of notice to that effect.

B.5 Conduct of Meetings, Rights of and Obligations on Signatories and
Organisations Holding Provisional Status

B.5.1 Meetings
Unless otherwise set out in the Rules and Procedures, the following provisions shall apply.

1. A General Meeting of the Signatories must be held every two years at a time and place
selected by the previous General Meeting, or if not possible, as soon after as possible by the
Committee following appropriate consultation with the Signatories. The time and place of
the General Meeting must, so far as practicable, be such as to minimise overall travel costs
for those representing the Signatories. Where convenient, the General Meeting may be
arranged to follow or precede a major international conference or similar event.



10.

11.

12.

13.

14.

At every General Meeting, Signatories and organizations holding Provisional status must
present a report on accreditation-related matters within their jurisdiction according to any
guideline agreed by the Signatories.

At every General Meeting, and at any other time the Signatories decide, there will be a
session closed to observers at which Signatories can raise in confidence any issue pertaining
to the operation of the Accord, seeking resolution in a constructive manner. Organisations
holding Provisional status may be invited to attend this session if the Signatories agree to
this prior to the commencement of the session. The Signatories may agree to a set of
guidelines for conduct of such sessions.

If two or more Signatories request a Special Meeting of the Accord in relation to a particular
matter, the question of whether to hold a Special Meeting shall be decided under urgency,
and if so agreed the meeting shall be held at a venue to be decided by the Committee no
sooner than 90 days and no later than 180 days after the decision to hold the Special Meeting
is notified to all Signatories and organizations holding Provisional status.

At every General Meeting the Signatories shall decide whether there is sufficient business to
warrant a Mid-term Meeting. If the need for a Mid-term Meeting is not clear, the Signatories
may delegate the decision on a Mid-term Meeting to the Committee and may also specify
criteria for the decision.

A draft agenda must be circulated to all Signatories at least 180 days prior to a General or
Mid-term Meeting and 90 days prior to a Special Meeting of the Accord.

Notice of items for the agenda should be notified to the Chair through the Secretariat at least
90 days prior to the meeting.

Items for discussion at a General or Mid-term Meeting and all necessary background papers
should be submitted to the Committee via the Secretariat at least 60 days prior to the meeting.
The Committee reserves the right to not admit late items.

The agenda and business papers will be approved by the Chair and normally be distributed
to the Signatories by the Secretariat at least two months prior to the meeting.

Each Signatory will arrange for at least one representative to attend a General, Mid-term, or
Special Meeting and will commit to being briefed on the matters to be raised and to engage
fully in the business of the meeting. Signatories may bring more than one representative to
such meetings but are obligated to restrict the number of people in its delegation to the
number reasonably needed to fulfill their obligations to participate fully in the meeting.
Notwithstanding this provision, the Chair of the Accord may restrict the number in any
delegation.

Organisations holding Provisional status are required to accept the same commitment to
interaction and exchange as the Signatories. They will receive copies of appropriate
correspondence and reports (other than those papers relating to admission, termination,
Review requests and Review of Signatories), and are invited to send representatives to all
meetings of the Signatories. They are obligated to restrict the number of people in its
delegation to the number reasonably needed to fulfill their obligations to participate fully in
the meeting. Notwithstanding this provision, the Chair of the Accord may restrict the number
in any delegation.

At an Accord meeting, each Signatory will have one vote, and the Chair shall have a casting
vote.

A simple majority will suffice for a decision on any matter, unless otherwise specified in the
governing Agreement or in these Rules and Procedures. Any casting vote will normally be
regarded as cast for the status quo on any matter requiring two-thirds or greater majority.
Representatives of organisations holding Provisional status will have the right of audience
except when excluded under a resolution by the Signatories to move into committee (also
known as closed session) and debate at such meetings, but are not permitted to vote.
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15.

16.

17.

18.

19.

20.

21.

With the agreement of the Chair, organizations with interests in the Accord may be invited

to be in attendance (as “observers”) for parts of the meeting as may be decided by the Chair.

The right to attend does not confer the right to speak unless so invited by the Chair. Unless

otherwise prescribed by the Chair the maximum number of people in the delegation of any

observer will be three.

Signatories and organizations holding Provisional status must declare any conflict of interest

on any agenda item in advance of that item being discussed, and if so requested by the Chair

must leave the meeting during discussion of that item.

Minutes of each meeting of the Accord must be recorded by the Secretariat and at each

General or Mid-term Meeting the minutes of the previous General or Mid-term Meeting of

a like nature and any Special Meeting held since the previous General or Mid-term Meeting

must be submitted to the meeting for approval and then signed by the Chair before any other

business is transacted. Draft minutes prepared by the Secretariat for each meeting will be
reviewed for correctness by the Committee prior to their dissemination to all Signatories for
their comment. Such dissemination should occur within 60 days of the meeting and comment
should be made within 90 days of the date of the meeting. The Committee will review
comments received and within 120 days of the date of the meeting approve that the

Secretariat circulate to all Signatories and organisations holding Provisional status “minutes

for approval”.

The meeting method may be varied from face to face to any other means enabling open

discussion between representatives (e.g. teleconference) provided that there is a two-thirds

majority of the Signatories in favour of such a proposal.

Urgent matters (decided to be urgent by either a previous meeting, or by the Committee on

the basis that undue delay would unreasonably penalize an affected party) may be decided

out of session from meetings by an electronic polling meeting method as follows:

a.  The written proposal setting out the motion, the rationale supporting it, and the reasons
for urgent consideration of that proposal are circulated to all Signatories in writing.

b. Each Signatory has 60 days to make a response in two parts- agreeing to consider the
matter urgently, and recording its votes on the motion. \Votes are to be provided directly
to the Secretariat and the Committee.

c.  The Secretariat will issue reminders after 30 and 45 days to those Signatories who have
not responded.

d. The matter shall be determined by the Committee as passed if there is the necessary
majority for the matter concerned both for the vote to consider the matter urgently, and
for the motion itself.

e. For the avoidance of doubt, the Committee may require any Signatory to provide a
faxed signed confirmation of its vote to validate that vote.

f.  The Committee must announce the result without undue delay, and the outcome will
apply from the date of announcement.

g. The matter is regarded as ratified by approval of the accuracy of documentation of the
decision making process (as if that documentation was minutes of a meeting), by
Signatories at the next General or Mid-term Meeting of the Accord.

Any Signatory unable to be present may provide to the Chair of the Accord a written proxy

either approving or not approving a particular matter. In the event that further changes to the

proposal are made during a meeting the Chair must exercise the proxy consistently with the
intention of the Signatory concerned, and if in doubt must abstain the proxy on the matter.

The Signatories, organizations holding Provisional status and observers are required to meet

a fair share of the costs of staging a meeting of the Accord in addition to their own costs for

attendance at such meetings.
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22. The chair of any meeting may choose to conduct the meeting with a minimum of formality

provided that the proceedings are conducive to the fair hearing of all matters and the

agreement of outcomes. However, if of his/her own volition or on request of some of those

present at the meeting, the Chair deems it necessary to formalize the meeting, he/she may
apply some or all of the following standing orders as is considered reasonable and necessary
for effective conduct of the meeting:

a. At each meeting of the Accord, the Chair, or in his or her absence the Deputy Chair,
shall take the chair.

b. Inthe above cases if the specified officers are not present a meeting shall elect its own
Chair.

c. Except as otherwise agreed by the meeting the order of business will be as set out on
the agenda paper.

d. Each motion or amendment not seconded shall lapse without discussion and shall not
be recorded in the minutes except by the permission of the meeting.

e. After each motion or amendment has been moved and seconded it shall not be
withdrawn without the permission of the meeting.

f.  Except with the permission of the meeting no motion or amendment shall be proposed
which in the opinion of the Chair is the same in substance as any motion or amendment
which during the same meeting has been resolved in the affirmative or negative.

g.  Where no specific procedure is laid down the Chair shall refuse to accept a motion to
rescind any resolution or other vote if he or she considers that insufficient notice has
been given to members.

h. Before putting each motion or amendment to the vote the Chair shall ensure that the

motion or amendment is understood by all meeting participants.

A motion may be amended by leaving out words; by leaving out certain words and

substituting other words; by inserting words; or by adding words.

Each amendment shall be relevant to the original motion.

No amendment may be accepted that produces a direct negative of the motion.

Amendments to a motion may be moved without notice.

Amendments may be moved in any order considered satisfactory by the Chair.

When an amendment has been carried, such amendment shall become the substantive

motion and shall be open to amendment accordingly.

At the discretion of the Chair amendments to an amendment shall be allowed.

The Chair may restrict the number of times and the length of time that each meeting

participant may speak on a matter.

g. All questions of order or procedure not provided for in these Standing Orders shall be
decided by the Chair.

S3 R

T o

B.5.2 Workshops

1. The Signatories of the Accord may choose to hold a workshop at any time for the purpose
of dialogue aimed at developing recommendations for consideration at a meeting of the
Accord.

2. In general, organizations holding Provisional status would be invited to attend only if the
Signatories consider they can contribute effectively to advancement of the issues to be
discussed.

3. Observers would not normally be invited to attend workshops, and an exception would be
granted only if the Signatories are collectively of the view that observers can contribute
effectively to advancement of the issues to be discussed.

4. The Chair shall decide the maximum number in each delegation from Signatories to such

workshops. In general, delegations should be as small as possible.
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In the event that organizations holding Provisional status are invited to participate, the Chair
of the Accord shall decide the maximum number in each delegation and rights of
participation.

If observers are allowed to attend, the Chair of the Accord shall decide the maximum number
in the delegation and rights of participation.

During any such workshop, the chair of any session may exclude all but Signatories for any
particular item.

In the interest of effective interchange at workshops, the protocols and procedures will be
consistent with these Rules and Procedures, but decision making will be by consensus. No
votes will be taken, but informal polling to determine the level of support for particular
proposals may be performed.

B.5.3 Other Obligations of Signatories

1.

Each Signatory should maintain a listing of accredited programs according to the following

guiding principles. Additional guidance is given in section C (Guidelines).

a.  The principles of mutual respect and autonomy apply to the listing of programs and the
Review processes that are used to establish and maintain confidence in the listings.

b.  The currency of the listing should be identified with the latest publication date identified
along with an indicative frequency of update.

c. The listing should be comprehensive, showing all currently accredited programmes
with their accreditation start date.

d. The listing should be available in a web-based version to maximise access, and should
provide users with the ability to search by education provider, geographical region,
computing or IT discipline, or Accord agreement if more than 100 programmes are
listed. Ideally, programmes accredited under different accords should be maintained in
discrete listings or sections. However, if a combined listing is used, users should be able
to search for programmes recognised under a particular accord. Web-based versions
should be clearly linked from the home page of the host Signatory’s website. It is
recommended that the listing also include links to the website of the provider of each
accredited programme.

e.  Where a Signatory accredits programmes that are recognised under different accords,
and/or programmes that are not recognised under any of the accords, there should be
clear differentiation of programmes, clearly indicating recognition status under
particular accords. The listing should have a clear introductory section that introduces
the relevant accord, explains the status of the host Signatory and sets out the obligations
of other Signatories under the accord.

f.  The listing should also provide clarity over the scope of (or limitations to the scope of)
accreditation.

g. Where accreditation with conditions or provisions is accorded, such programmes
should be clearly identified and the implications of this for the recognition of graduates
should be stated.

h. In Signatory jurisdictions where a licensure/certification process for computing and IT
related disciplines exists, those Signatories should provide clarity to individuals
applying for a license/certification as to how their Seoul Accord recognized program
will be recognized by the licensure/certification body.

Each Signatory should provide a service whereby inquiries as to whether specific graduates

of a computing or IT related program in the Signatory’s jurisdiction are recognized under the

Seoul Accord.
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B.6 Changes to Accord Agreement, Rules and Procedures, and Guidelines

B.6.1 Changes to Accord Agreement

1.

Changes to the Accord Agreement requires the unanimous approval of all Signatories,
originally determined by a vote, but then signified by the written signature of their
representative to a document to be regarded as an addendum to the Accord. Until all
Signatories present at the time of the vote have signed in this manner the change shall be
inoperative. Signatories voting by proxy may sign at a later time and this will not delay the
implementation of the change.

Proposals for change may be made by one or more Signatories, but must be provided to the
Committee and Secretariat in full at least 120 days in advance of the meeting at which they
are to be discussed. The Secretariat must circulate the proposals to all Signatories and those
organizations holding Provisional status at least 90 days prior to the meeting.

If further changes to the proposal are proposed during a meeting of the Accord, and if in the
view of at least two Signatories the changes affect the intention or substance of the proposal,
any Signatory may require that the matter be deferred, requiring a further 120 days notice
before the matter can be further considered.

Any Signatory unable to be present may provide to the Chair of the Accord a written proxy
either approving or not approving the proposed change. In the event that further changes to
the written proposal are suggested a written proxy will be declared as a vote against the
further changes.

B.6.2 Changes to Rules and Procedures

1.

Changes to the Rules and Procedures of the Accord requires the two-thirds majority approval
of all Signatories, determined by a vote. The new Rules and Procedures will be deemed to
be operative immediately following the end of the meeting at which they are approved.
Notwithstanding this, for matters in progress that commenced under earlier Rules and
Procedures may continue to proceed to completion under those Rules and Procedures if in
the view of the Committee application of the changed Rule or Procedure would impose
unreasonable additional burdens on those affected by the matter.

Proposals for change may be made by one or more Signatories, but must be provided to the
Committee and Secretariat in full at least 120 days in advance of the meeting at which they
are to be discussed. The Secretariat must circulate the proposals to all Signatories and those
organizations holding Provisional status at least 90 days prior to the meeting.

If further changes to the proposal are suggested during a meeting of the Accord, and if in the
view of at least two Signatories the changes affect the intention or substance of the proposal,
those Signatories may require that the matter be deferred, requiring a further 120 days notice
before the matter can be further considered.

Any Signatory unable to be present may provide to the Chair of the Accord a written proxy
either approving or not approving the proposed change. In the event that further changes to
the written proposal are suggested a written proxy will be declared as a vote against the
further changes.

B.6.3 Changes to the Guidelines

1.

Changes to the Guidelines of the Accord requires the two-thirds majority approval of all
Signatories, determined by a vote. The new guidelines will be deemed to be operative
immediately following the end of the meeting at which they are approved. Notwithstanding
this, for matters in progress that commenced using earlier guidelines may continue to
proceed to completion using those guidelines if in the view of the Committee application of
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the changed guideline would impose unreasonable additional burdens on those affected by
the matter.

Proposals for change may be made by one or more Signatories, and should be provided to
the Committee and Secretariat in full at least 120 days in advance of the meeting at which
they are to be discussed. The Secretariat must circulate the proposals to all Signatories and
those organizations holding Provisional status at least 90 days prior to the meeting.

Further changes to the proposal may be suggested during a meeting of the Accord, and may
be approved by a two-thirds majority of Signatories voting for the changes.

Any Signatory unable to be present may provide to the Chair of the Accord a written proxy
either approving or not approving the proposed change. In the event that further changes to
the written proposal are suggested a written proxy will be declared as a vote against the
further changes.

B.6.4 Voting

1.

Matters on which a required majority is not stated in the Accord Agreement or Rules and
Procedures must be decided by a simple majority vote of Signatories present at the time of
the decision.

A casting vote by a chair shall be deliberative in situations where only a simple majority is
required, but in situations where a majority of two-thirds or more is required the casting vote
must be made to retain the status quo.

\oting may be by a show of hands unless a secret ballot is required. In addition to the
requirements of the Rules and Procedures, a secret ballot is required whenever requested by
a Signatory of the Accord.

B.7 Officers

1.

2.

The officers of the Accord shall be the Chair and the Deputy Chair who must be elected from
nominations made by the Signatories.

The officers act for the Accord, and may not simultaneously represent or vote on behalf of
any Signatory on any matter. For the avoidance of doubt, officers are not included in the
headcount of delegations from their home Signatory.

A person may hold office for no more than two terms, each term of two years (defined as the
time between biennial General Meetings) unless specifically agreed by a unanimous vote of
all Signatories present at a General Meeting. A term is completed at the end of the General
Meeting at which an election is held.

The Deputy Chair shall undertake the duties of the Chair if the Chair is unavailable for any
length of time, or has declared a conflict of interest on any matter, and has temporarily stood
down from the chair whilst that matter is considered.

At least 120 days in advance of a General Meeting, the Secretariat will send all Signatories
the invitation to make nominations for Chair and Deputy Chair positions.

To be eligible for nomination a person must be affiliated with a Signatory and have the
support of that Signatory. By supporting a person affiliated with a Signatory, the Signatory
agrees to pay the expenses of the nominee, if elected, to attend meetings of the Accord.
Nominations must be moved and seconded by two different Signatories, and the nomination,
second, and acceptance by the nominee and the nominee’s Signatory must be received by
the Secretariat no later than 30 days prior to the General Meeting at which the election will
be held. The Secretariat will distribute the nominations to the Signatories no later than 20
days before the General Meeting at which the election will be held.

No person may be elected to a position that was immediately before held by a person
affiliated with the same Signatory.
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10.

11.

12.

13.

14.

15.

If there is not at least one candidate nominated for an office according to (7) above, then

additional nominations may be accepted during a General Meeting by procedures that are

approved without dissent by the Signatories present at the meeting.

\oting will be held by secret ballot during a General Meeting, and will be supervised by two

independent scrutineers appointed by the General Meeting.

In the event that there are more than two candidates and no candidate achieves more than

50% of the votes cast in the ballot, the lowest polling candidate will be eliminated and a

further poll held. This process will be repeated as many times as is necessary. In the event of

a tie in respect of eliminating a candidate the candidate to be eliminated will be established

by the drawing of lots by the scrutineers. In the event of a tie on the last poll the Chair will

exercise a casting vote.

The election of the Chair will be conducted prior to election of the Deputy Chair. A candidate

for Chair who is not elected may then become a candidate for Deputy Chair with the approval

of the candidate’s Mentor and second, the candidate’s Signatory, and the candidate, subject

to the conditions in (3) above.

In the event that the Chair is unable to complete his or her term for any reason, the Deputy

Chair shall temporarily hold the position until the next General Meeting. Such service shall

not be counted against the term of that person in the role of Chair.

In the event that the Deputy Chair is unable to complete his or her term for any reason, the

Chair shall decide whether the position may remain vacant (if the remaining part of the term

is less than 180 days), or whether to call for nominations, and hold an election using the

process for deciding matters under urgency. Service of a person elected under urgency shall

not be counted against the term of that person in the role of Deputy Chair.

If required, elections may be conducted urgently as follows:

a.  The ballot papers must be distributed to all Signatories in writing.

b. Each Signatory has 60 days to record its vote. Votes are to be provided directly to the
Secretariat.

c. The Secretariat will issue reminders after 30 and 45 days to those Signatories who have
not responded.

d. For the avoidance of doubt, the Committee may require any Signatory to fax a signed
confirmation of its vote to validate that vote.

e. The Secretariat shall be responsible for counting the votes and arranging scrutineering
by at least two independent persons.

f.  The Chair must announce the result without undue delay, and the outcome will apply
from the date of announcement.

g. The matter is regarded as ratified by approval of the accuracy of documentation of the
decision making process (as if that documentation was minutes of a meeting), by
Signatories at the next general meeting of the Accord.

B.8 Accreditation/Recognition Outside of Jurisdiction

Normally the accreditation/recognition of programs offered by a provider in a jurisdiction of an
Accord Signatory will be the responsibility of an Accord Signatory for the jurisdiction. However,
allowed exceptions and modifications of this guideline are defined below. In any case where an
Accord Signatory undertakes accreditation of a program outside the Signatory’s jurisdiction, the
Signatory should obtain approval of any relevant authority for the program’s jurisdiction before
undertaking the accreditation process.

1.

Program implemented without differentiation in two different jurisdictions, each with
Accord Signatories that accredit the program type, by a provider headquartered in
one of the two jurisdictions.
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Accreditation of the program offered outside the program headquarters jurisdiction will be
undertaken on a collaborative basis, initiated by the Signatory of the jurisdiction in which
the program is headquartered. To be listed as recognized under the Accord by the Signatory
in the headquarters jurisdiction, the program not in the program headquarters jurisdiction
must be accredited by both Signatories.
Different programs implemented in two different jurisdictions, each with accrediting
bodies that are Signatories to the Accord, by a provider headquartered in one of the
jurisdictions:
If there is an Accord Signatory of the non-headquarters jurisdiction that accredits the
program type, accreditation of the program outside the program headquarters jurisdiction
must be undertaken by a Signatory of the jurisdiction in which the program is delivered in
consultation with the Signatory of the jurisdiction in which the provider is headquartered.
Accreditation of the program outside the program headquarters jurisdiction may also be
undertaken by the Signatory in the headquarters jurisdiction at the request of the provider.
Program offered within a non-Accord jurisdiction by a provider headquartered in an
Accord jurisdiction:
Accreditation of the program should be undertaken by a Signatory of the jurisdiction in
which the program is headquartered. Accreditation by other Accord Signatories may be
undertaken at the request of the provider in collaboration with any Signatory of the
headquarters jurisdiction that accredits the program.
Program offered within a non-Accord jurisdiction by a provider headquartered in a
non-Accord jurisdiction:
Accreditation/recognition of the program may be undertaken by any Signatory as requested
by the provider.
Program offered within an Accord jurisdiction desiring accreditation/recognition by
an Accord Signatory in another jurisdiction:
a.  Where the Accord Signatory in the program jurisdiction accredits the program
type:
The program must first be accredited/recognized by an Accord Signatory in the
program’s jurisdiction. Additional accreditation/recognition by other Signatories may
be undertaken in collaboration with the jurisdiction Signatory by request of the provider
and approval of the jurisdiction Signatory. Recognition under the Accord will be given
only if the Signatory in the home jurisdiction also accredits that program.
b. Where no Accord Signatory in the program jurisdiction accredits the program
type:
The program does not need to be accredited by an Accord Signatory in the program’s
jurisdiction. The program should be free to seek accreditation from any other Signatory
that accredits that program type.
If a) a program is accredited by an Accord Signatory outside the Signatory’s jurisdiction
under a provision in 1-5 above, and b) during the period of accreditation the conditions of
the provision change such that the conditions no longer apply, then the accreditation of the
program and any recognition under the Accord will continue until the next scheduled
review of the program. At the time of the next scheduled review, the conditions that exist at
that time will apply in determining the applicable procedures for accrediting the program
and for recognizing the program under the Accord.
Each signatory must include in its biennial report a list of all programs
accredited/recognized outside its jurisdiction and an indication of which of these programs
it intends to designate as recognized under the accord.
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a. Anysignatory may request that a program listed by a signatory as accredited/recognized
outside the signatory’s jurisdiction and intended for recognition under the Accord be
considered for recognition separately by all signatories.

b.  Recognition will be granted to all programs listed unless recognition is considered by
the full Accord and fails to receive a vote of acceptance by 2/3 of all signatories.

An intent of the Seoul Accord is to foster cooperation among its Signatories. For each of the defined
exception cases, the Signatory undertaking accreditation outside its jurisdiction must observe the
sovereignty of the jurisdiction in which the program is delivered, ensuring compliance with the
statutory requirements of that jurisdiction.

B.9 Programs Recognized Under the Accord

1.

Each Signatory will designate its accredited/recognized programs within its jurisdiction to
be recognized under the Accord. This designation is subject to the requirements of 5.3 above
and the associated Guidelines, and will be reviewed as part of the periodic Review process.
Recognition of programs accredited outside the jurisdiction of a Signatory will be
determined as specified in 8.7 above.

B.10 Secretariat

1.

The Signatories shall appoint an organisation, normally affiliated with a Signatory, to
provide a secretariat for the Accord. (This organisation shall be referred to as the provider of
secretariat services.) Upon request by the provider of secretariat services or if desired by the
Signatories, a new provider of secretariat services will be appointed.

The Secretariat has no decision making power, but acts in the best interests of the Accord by
faithfully implementing the Rules and Procedures and the Guidelines, including referring
matters to the Chair or Committee for decision.

The Secretariat must maintain a record of the deliberations and decisions at each Accord
meeting, must facilitate and record exchanges of information between the Signatories,
maintain a relevant website, and must seek to advise Signatories and others as to the policies
and procedures to be adopted to give effect to the terms of the Accord.

The Secretariat will be paid a fee for the provision of a schedule of services that may be
agreed from time to time by a General Meeting of the Accord.

The performance of the Secretariat will be monitored by the Committee to ensure that the
Secretariat serves the Accord effectively and in good faith.

B.11 Contribution to Costs

1.

The general principle that underpins the Accord is that Signatories, organisations holding
Provisional status and those expressing interest in the Accord should be responsible for
meeting their own costs of becoming involved, and then maintaining their involvement.
Signatories are expected to make reasonable and equitable (taking into account the resources
available to the Signatory and its size) contributions of staff or volunteer time, without charge,
for participation in the affairs of the Accord including, but not limited to, participating in
meetings, correspondence and submissions on issues, development of policies and
procedures, and provision of people to undertake Review visits.

Assessed on a long term basis, all Signatories and those holding Provisional status are
expected to make fair contributions to the costs of operating a secretariat.

Prospective and actual Signatories and those seeking or holding Provisional status are
expected to meet the direct costs (e.g. travel, accommodation, meals) of those involved in
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processes required or recognised (e.g. mentoring and Reviews) under this Accord for gaining
or maintaining either Signatory or Provisional status.

Such costs shall be reimbursed via the organisations with whom the person is affiliated or,
with the agreement of the organisation, directly to the person.

Arrangements shall be made by the host acting in agreement with the person travelling.
Normally the cost basis shall be that air travel may be by economy class except that flights
exceeding 8 hours duration shall be by business class, and that accommodation shall be at
least fully serviced 3 Star plus to 4 Star level.
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